Town of Winchester
Spring Annual Town Meeting — April 27, 2026

ARTICLE 21.

To see if the Town will vote to appropriate an additional sum of money to pay costs of the repair and construction of
improvements to address deficiencies at the South Reservoir Dam, including flattening of the upstream and downstream
slopes, tree removal, installation of a seepage filter blanket and other improvements to the dam site; and for the payment of
all costs incidental and related thereto; to determine whether this appropriation shall be raised by borrowing, transfer from
unexpended bond proceeds, retained earnings in the Water & Sewer Enterprise Fund, Free Cash, available state or federal
grants or available funds, or otherwise; or to take any other action relative thereto.

(Capital Planning Committee)

MOTION:

MOVED AND SECONDED that an additional $830,000 is appropriated to pay costs of the repair and construction of
improvements to address deficiencies at the South Reservoir Dam, including flattening of the upstream and downstream
slopes, tree removal, installation of a seepage filter blanket and other improvements to the dam site; and for the payment of
all costs incidental and related thereto; that to meet this appropriation, $22,996.32 shall be transferred from available moneys
in fund 8903 - Thornberry Road Pumping Station, $477,742.67 shall be transferred from unexpended bond proceeds as set
forth below, for which the projects are complete and for which no liability remains, and the Treasurer, with the approval of
the Select Board, is authorized to borrow $329,261.01 pursuant to G.L. c.44, §7(1), or pursuant to any other enabling
authority, and to issue bonds or notes of the Town therefor; that the Town Manager shall be authorized to have oversight of
the project; and that in accordance with Section 4-2 of the Town of Winchester Home Rule Charter the Town Manager shall
have the authority to enter into contracts and approve payments with respect to the project.

Fund/Project Town Meeting Vote Amount
8934 W&S Vactor Truck 11/2022 (Article 10) $25,402.30
8923 North Reservoir Dam 11/2020 (Article 20) $452,340.37

Capital Planning Report filed under separate cover
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